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Track 5: Instructor Training Program

List of Recommended Prospective Instructors
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1 New Taipei City English Education Mr. Dwight Kilborn
Resource Center
%‘Tﬁ‘jﬁ.&fié%?i??ilﬁl" s | oy
2 New Taipei City English Education , ,
Ms. Li-Chuan Ning
Resource Center
. AR Eg?%?i?lﬁsﬁlz s I
New Taipei City English E ti
ew Taipei City Englis ucation Ms. Tzu-Chun Chen
Resource Center
TH R
4 B Ms. Michelle Vatcher
Longpu Elementary School
= 5 R .
5 . Mr. Darcy Lopéz
Nanshi Elementary School
SR
6 £ Bl Mr. Joshua Chandler Kugler
Houpu Elementary School
L )
7 Ms. Karlene Besana Savedra

Donghu Elementary School




[*#i: 2] [Attachment2]
2026 New Taipei City Professional Development Workshop
for TFETP Foreign English Teachers

Track 5: Instructor Training Program
Main organizer: The Education Department of New Taipei City Government

Assisting organizer: New Taipei City English Education Resource Center (EERC)

Eligibility
This program is designed to train prospective instructors for New Taipei City’s TFETP In-
Service Professional Development Workshops. Participation is by recommendation only. The

list of recommended candidates is provided in [ Attachment 1] . Eligibility requirements are
as follows:

(1) Foreign English teaching personnel under the New Taipei City TFETP Program
Candidates must have fully participated in Tracks 1 through 4 of the New Taipei City
TFETP Professional Development Workshops and obtained the corresponding certificates,
demonstrated excellent performance in external evaluations, and been recommended by
the New Taipei City English Education Resource Center.

(2) Experienced local and foreign English teachers in New Taipei City
Candidates must demonstrate strong teaching performance and enthusiasm for
professional sharing, and be recommended by the New Taipei City English Education
Resource Center.

Rights and Responsibilities
(1) The instructor training program consists of four stages:
® Stage 1: Professional Development Training
® Stage 2: Professional Learning Community Sessions
® Stage 3: Serving as an Instructor in TFETP PD Workshops
® Stage 4: Feedback and Certification

(2) Participants must complete all four stages of the training program and serve as an instructor
for at least one New Taipei City TFETP professional development session in 2027. To
qualify for an instructor certificate issued by the New Taipei City Government Department
of Education, participants must also receive an average participant feedback rating of 4.0
or above for the session they teach.



4.

Implementation and Training Content

Stage 1
Professional Development Training

Implementation

The training will be conducted in a centralized, in-person format, with a
primary focus on introducing key concepts, building shared
understanding, and establishing a professional learning community.

September 30, 2026 (Wednesday)

Date
9:00~16:00
Format In-Person Workshop
Xiude Elementary School, Sanchong District, New Taipei City School
Venue History Room, 2F, Longfeng Building
(No. 3, Sec. 3, Chongyang Rd., Sanchong Dist., New Taipei City)
Time Topic Host / Presenter
ST . New Taipei City English
09+ 30~10 - 00 Sign In Education Resource Center
Philosophy of the . Ms. Yvonne .Ll. .
. . (Director, New Taipei City
10 : 00~10 : 10 Instructor . )
L English Education Resource
Training Program
Center)
Mr. Dwight Kilborn
. : Ms. Gema Ning
grs'g'”lg 101 10~12 : 00 Teg‘:tl}férglbe Ms. Sandy Chen
chedule & (New Taipei City English
Education Resource Center)
OO0 12 - New Taipei City English
12:200~13 =00 Lunch Education Resource Center
Mr. Dwight Kilborn
Co-Pre Ms. Gema Ning
13 : 00~16 : 00 p Ms. Sandy Chen
Basecamp

(New Taipei City English
Education Resource Center)

Training Hours

(1) Participants will be granted official leave to attend the training.
Participants who complete the entire training will receive 5 hours
of professional development credit. Training hours may be reduced

and Official accordingly for late arrival or early departure.
Leave (2) Instructors and staff members assigned to this professional
development training will also be granted official leave to attend.
Please refer to Attachment 1 for the list of instructors.
Participating foreign teachers are requested to bring a laptop computer
Note to the training. Bringing a mouse for use with the laptop is also

recommended.

Stage 2
Professional Learning Community Sessions




Implementation

The sessions will be facilitated by community leaders. Participants will
be divided into three groups for discussion and collaborative dialogue to
develop the content of the training program. They will also conduct an
in-depth review of the instructional outline and work collaboratively to
develop, refine, and integrate its content.

Dates and
Venues

A total of three sessions will be held to develop and consolidate the
instructional outline, as well as to practice and observe instructional
techniques.

Online Workshops:
(1) November 18, 2026 (Wednesday), 1:00—4:00 p.m.
(2) December 2, 2026 (Wednesday), 1:00-4:00 p.m.

In-Person Workshop:

(3) December 23, 2026 (Wednesday), 10:00 a.m.—4:00 p.m. at Xiude
Elementary School

Professional
Community

(1) Classroom Management Strategies
(2) Listening and Speaking Teaching Strategies and Assessment
(3) Reading and Writing Teaching Strategies and Assessment

Training Hours
and Official
Leave

Participating teachers and staff members will be granted official leave to
attend the professional learning community sessions. Participants who
complete all sessions will receive 11 hours of professional development
credit. Professional development hours may be reduced accordingly for
late arrival or early departure.

Stage 3

Serving as an Instructor in TFETP Professional Development Workshops

Implementation

The community leaders will coordinate the teaching schedule for each
participant. Participants will then deliver the training sessions and serve
as instructors for the TFETP Professional Development Workshop
Track 1.

Dates

The workshops are tentatively scheduled for January 2027.

Venue

Xiude Elementary School, Sanchong District, New Taipei City
(No. 3, Sec. 3, Chongyang Rd., Sanchong Dist., New Taipei City)

Official Leave

Participants serving as instructors or teaching assistants in TFETP PD
Workshops will be granted official leave on the days of their assigned
schedule. The specific workshop assignments and dates will be
announced separately through an official notice.

Stage 4
Feedback and Certification

Implementation

Based on participant survey results, instructors will receive both
qualitative and quantitative feedback on their presentation. A
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professional visit and training session will also be organized to provide
instructors with opportunities to exchange ideas, share teaching
experiences, and further enhance their professional knowledge and
instructional skills.

The program is tentatively scheduled to take place between March and

Dates May 2027,

Venue To be determined.

Participants and staff members participating in the feedback and
Training Hours | certification session will be granted official leave. Participants who
and Official complete the entire session will receive 6 hours of professional
Leave development credit. Professional development hours may be reduced
accordingly for late arrival or early departure.

5.  Notes

(1) Please complete the Training Information Form: https://forms.gle/64SmuxTfINSEMZmS8A

(2) Schools are requested to ensure that their foreign teachers are informed of this training
program and to approve official leave for the prospective instructors participating in the
program so that they may attend all stages of the training and serve as instructors for
workshops organized by New Taipei City.

(3) Participants are requested to bring their own reusable cups.

(4) Parking will NOT be available at the training venue. Participants are encouraged to use
public transportation whenever possible.

(5) Contact Person: Ms. Sandy, Tzu-Chun, Chen
Tel.: (02) 2980-0495, ext. 195

Email: tzuchun999@gmail.com


https://forms.gle/64SmuxTf1NsEMZm8A

